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DESCRIPTION
Competitive strategy refers to the methods and tactics a business
uses to  achieve a competitive  advantage  over  its rivals in  the
market. It encompasses the decisions made regarding how to
position the company relative to competitors, aiming to
maximize. Becoming the lowest-cost producer in the industry to
attract price-sensitive customers. This often involves economies
of scale and efficient operational processes. Offering unique
products or services that provide value beyond price, allowing for
premium pricing. This could involve superior quality, innovative
features, or exceptional customer service. Targeting a specific
market niche, either through cost leadership or differentiation,
to cater to the unique needs of that segment. A clear statement
that explains how a product or service meets customer needs
better than the competition. It outlines the benefits and value
that customers can expect. The attributes or capabilities that
allow a company to outperform its competitors, such as
proprietary technology, brand reputation, customer loyalty, or
unique distribution channels. Understanding the competitive
landscape through frameworks like Porter’s Five Forces, which
evaluates the dynamics of competition, including the threat of
new entrants, bargaining power of suppliers and buyers, the
threat of substitute products, and the intensity of rivalry among
existing competitors. Conducting an analysis of the
organization’s internal Strengths and Weaknesses, as well as
external Opportunities and Threats, to inform strategic planning
and decision-making. Translating competitive strategy into
actionable plans, including marketing strategies, operational
plans, and resource allocation to ensure alignment with strategic
goals. Establishing KPIs (Key Performance Indicators) to measure
the effectiveness of the competitive strategy and make
adjustments as necessary. Conducting research to understand
customer preferences, market trends, and competitor strategies
to inform strategic decisions. Innovating and improving products
based on customer feedback and competitive analysis to enhance
differentiation. Crafting marketing campaigns that communicate

the value proposition effectively, targeting the right audience to 
increase brand awareness and customer engagement. 
Streamlining operations and processes to reduce costs and 
improve service delivery, supporting a cost leadership strategy. 
Implementing systems to manage customer interactions and 
feedback, fostering loyalty and retention, which can be a 
competitive advantage. Competitive strategy is a vital component 
for any organization aiming to achieve and maintain a strong 
market position. It involves analyzing the competitive landscape, 
understanding customer needs, and leveraging organizational 
strengths to create a unique value proposition. By identifying 
and exploiting competitive advantages, businesses can 
differentiate themselves from rivals, enhance customer loyalty, 
and drive sustainable growth. Effective competitive strategies 
encompass various approaches, including cost leadership, 
differentiation, and focus strategies, each tailored to the specific 
market context and organizational goals. Additionally, 
organizations must remain agile, continuously adapting their 
strategies in response to evolving market dynamics, technological 
advancements, and shifting consumer preferences. Organizations 
that prioritize strategic alignment, foster innovation, and 
cultivate strong relationships with stakeholders are better 
positioned to navigate challenges and seize opportunities. By 
embracing a proactive approach to competitive strategy, 
businesses can not only survive but thrive in an increasingly 
competitive landscape, ensuring long-term success and resilience.

CONCLUSION
Competitive strategy is essential for businesses aiming to thrive in 
dynamic markets. By carefully analyzing the competitive landscape 
and developing strategies that leverage their unique strengths, 
organizations can create sustainable advantages that lead to long-
term success. Continuous evaluation and adaptation of 
competitive strategies in response to changing market conditions 
ensure that businesses remain relevant and competitive.

Global Journal of Commerce &
Management Perspective Commentary

Correspondence to: Samed Ahmad, Department of Business, University of Tokyo, Tokyo, Japan E-mail: ahmad@hotmail.com

Received: 03-Sep-2024, Manuscript No. GJCMP-24-34574;  Editor assigned: 05-Sep-2024, PreQC No. GJCMP-24-34574 (PQ); Reviewed: 19-Sep-2024, 
QC No. GJCMP-24-34574; Revised: 26-Sep-2024, Manuscript No. GJCMP-24-34574 (R); Published: 03-Oct-2024, DOI: 10.35248/2319-7285.24.13.071.

Citation: Ahmad S (2024). Competitive Strategy Introduced: Techniques for Thriving in Business. Global J Comm Manage Perspect. 13:071.

Copyright: © 2024. Ahmad S. This is an open-access article distributed under the terms of the Creative Commons Attribution License, which 
permits unrestricted use, distribution, and reproduction in any medium, provided the original author and source are credited.

Global J Comm Manage Perspect, Vol.13 Iss.3 No:1000071 1

mailtoahmad@hotmail.com

	Contents
	Competitive Strategy Introduced: Techniques for Thriving in Business
	DESCRIPTION
	CONCLUSION


