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DESCRIPTION

In the changing of modern management, where data and
efficiency often dominate conversations, a more nuanced yet
equally key factor is increasingly gaining recognition: Emotional

Intelligence (EI). This
encompasses the ability to understand, manage, and harness

concept, rooted in psychology,
one's own emotions as well as the emotions of others. In this
article, we explore the unique and often overlooked ways in

which

management, breaking new ground in understanding how

emotional intelligence contributes to effective

human-centred leadership can transform organizations.

Emotional intelligence: An essential tool for leaders

Emotional intelligence is not a new concept, but its application
in management is undergoing a renaissance. In a world where
and artificial the
workplace, the human elements of leadership are more critical
than ever. Effective managers who exhibit high EI can foster a
work environment that prioritizes communication, empathy, and
collaboration—qualities that can't be automated. Empathy, a key
of EI, managers to understand the
perspectives and feelings of their This
understanding fosters trust and loyalty, leading to a more
cohesive and motivated team. Studies have shown that managers

automation intelligence are reshaping

component allows

team members.

who demonstrate empathy have employees who report higher
job satisfaction and engagement levels. This goes beyond simply
acknowledging emotions; it involves active listening, validating
feelings, and providing meaningful support.

Effective management and emotional regulation

Effective management often involves navigating conflicts, which
can be a significant source of workplace stress. Managers with
high emotional intelligence are better equipped to resolve
conflicts because they can recognize underlying emotions,
manage their own reactions, and approach situations with a
calm, solution-oriented mindset. This ability to de-escalate tense
situations and find common ground leads to a healthier work
environment and reduced employee turnover. The role of El in

decision-making is another area often overlooked. Managers with
high emotional intelligence can balance rationality with empathy,
leading to decisions that consider both business goals and
employee well-being. This balanced approach can result in
more sustainable and ethical business practices. Emotional
intelligence encourages managers to think beyond shortterm
gains and consider the longterm impact of their decisions on
and An intelligent
contributes significantly to building a positive organizational

people culture. emotionally manager
culture. They create an environment where employees feel
valued, respected, and heard. This positive culture, in turn,
attracts and retains top talent, enhancing the organization's
reputation. Managers who practice EI can inspire their teams,
fostering a sense of purpose and belonging that drives

performance and innovation.
The role of EI in remote and hybrid work

Innovation thrives in environments where employees feel safe to
express their ideas and take risks. Emotional intelligence fosters
this
communication and minimizing fear of failure. Managers with

high EI likely to and

experimentation, leading to a more innovative organizational

sense of psychological safety by promoting open

are more encourage creativity
culture. This can be a gamechanger in industries where
adaptability and agility. The shift to remote and hybrid work
models has presented new challenges for managers, emphasizing
the need for emotional intelligence. EI helps managers maintain
with teams, offering and

understanding despite physical distance.

CONCLUSION

connections remote support

Emotional intelligence is not just a niceto-have trait in
that
organizational success. From fostering empathy and resolving

management; it is a core competency can drive

conflicts to enhancing decision-making and promoting
innovation, EI plays a key role in creating effective and human-
centred management practices. This skill is important for remote
team building, fostering a sense of community, and addressing

the unique stressors associated with remote work. As the
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business landscape continues to evolve, the ability to lead with managers can build resilient, adaptable, and emotionally intelligent
emotional intelligence will become increasingly valuable, offering organizations.
a competitive edge to those who embrace it. By prioritizing EI,
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